Election Meeting of California Jaycees

August 21-23, 2009 (agenda as of 8/6/09)

Friday, August 21, 2009
DAYTIME - Sailing ($)

5:00pm-5:30pm Convention Team Meeting: COB, CoS, AdminVP, Treasurer,
Chair of Host Committee: Final Run-Down on Convention Activities, Readiness
and Manpower

5:30pm-6:00pm Contract Review Committee Meeting: Review bids for upcoming
state conventions and Board of Directors meetings

6:00pm-7:00pm Executive Committee Meeting
7:00pm-7:30pm Elections Committee Meeting: All state candidates must attend.

9:00pm-10:00pm State Candidates Forum: This is the final forum before elections.
Come listen to the candidates speak and hear their plans for 2010.

9:00pm-11:00pm Registration and Credentials: Registration table is open for all
attendees; pick up ID badges, programs, sign up for ID competitions and pay chapter
outstanding balances. Make sure to credential for the state elections and Board of
Directors meeting!

8:00-11:00 California Jaycees Auxiliary Group Meetings

California JCI Senate Board Meeting (Karen Talamantes, President)(Senate Board
Only, Meeting from 8-10 PM)

Tiger Executive Board Meeting (Brian Omatsu, Terrible Tiger)(Tiger Board Only,
Meeting from 8:45-9:15 PM)

Tiger Banzai Party (Brian Omatsu, Terrible Tiger)(Open to all, party from 10:30-11:00
PM)

California Jaycees Order of the Tiger Inductions (Brian Omatsu, Terrible
Tiger)(Invitation Only, 10:45-11:15 PM )

Tiger General Membership Meeting (Brian Omatsu, Terrible Tiger) (Tigers Only
11:15-Midnight, Quarterly membership meeting of the Order of The Tiger)

11:00-Midnight Welcome mixer for all attendees



Saturday, August 22, 2009

8:00am-12:00pm Credentialing for the State Elections and Board of Directors
Meeting

All voting delegates need to check-in at credentials table with a photo ID to receive their
delegate’s wristband in order to vote at the State Elections and Board of Directors
Meeting. Any credentialing changes can also be made at this time. Chapters must have
been paid in full by noon at the close of credentialing in order to vote.

9:00am-11:00am California JCI Senate Breakfast
9:00am-9:30am First Timer Icebreaker
9:00am-9:30am Preliminary ID Competitions

9:30am-10:00am General Session
Please attend our morning meeting to get details of the weekend's activities, including the
state elections.

9:30 am — 10:30 am Government 101- Making government work for you!

Trainer: Drew Mercy - Assistant Chief of Staff, State Senator George Runner
Description: It often times difficult to understand the various levels of government and
what each can do for you and your chapter. Drew Mercy has been involved in the
National, State and local politics for more than 10 years. He will provide insight into the
world of local and state government and show participants how to work with elected
representatives to the achieve the results that you are looking for.

10:45 am — 11:45 am Becoming Your Own Boss - How to Start Your Own Business
Trainer: Becky Walker — Director, Ventura College Small Business Development
Center (SBDC)

Description: Thinking of starting your own business or simply want to gear up for the
new Jaycee Business Plan Competition? Learn how your finished plan should look,
what’s to be included, which language to use and what information to present. Becky
Walker is an experienced small business consultant that has helped hundreds of
businesses get up and running. Find out firsthand how to turn your ideas into successful
business enterprise.

12:00pm-1:00pm Leadership Luncheon
Keynote Speaker: Paul Butler — Client Partner, Newleaf Los Angeles

Topic: Personal & Interpersonal Effectiveness



1:00pm-2:00pm ID Competition Eliminations

1:00 pm — 2:30 pm Leading Others

Trainer: Dr. Monica Carbajal — Seminar Facilitator, Newleaf Los Angeles
Description: Leading Others presents a compelling new way of looking at the role of
supervisors and managers as one of support rather than one of control. The fact is people
don’t like to be managed and controlled. They prefer to be led towards inspiring,
compelling and worthwhile goals of mutual benefit. Through real life case studies,
participative exercises, role play and an engaging action plan format, Participants apply
proven leadership principles and techniques to bring out the very best of the people they
lead.

2:45 pm — 3:45 pm Building an Organization — Selecting Your Team
Trainer: Dr. J.T. Vyas — Past JCI International VP & Past National President —
JCI India

Description: This workshop focuses on the fundamentals of how to select, develop and
lead your team to success in the Jaycees. Topics including understanding the group
interest, preparing and executing plans, getting the team involved, how to handle
problems and how to make tough decisions. This workshop is a must for Jaycees that are
currently in or plan on taking a leadership role in their chapter.

3:00pm — 4:00pm Success and Membership

4:00pm - 5:00pm Social Media Marketing: Using Twitter, Facebook, Youtube and
More to Promote Your Business, Chapter or Yourself

Presenter: Debbie Holbrook, Certified National Trainer, Junior Chamber
International

Description: There are many new social media websites that are revolutionizing the
world. Not just for teens and students anymore, this new technology is being used
worldwide by companies, politicians and more. Learn how to capitalize on these new
promotional tools and get your business/chapter/personal name out there further than
ever before. Increase traffic to your web site with social media; discover the benefits of
social media sites and more. Content will go into depth about Twitter and Facebook, and
a bit about You Tube. Note: Attendees it is highly desirable to please bring a laptop that
can access the free internet in the meeting room.

4:00pm — 5:00pm Final ID Competitions



7:00-8:00pm Leadership Summit Mixer at the Topa Tower Club

8:00pm-9:00pm State Elections

9:00pm-Midnight Endless Summer Night Party at Topa Tower Club

Sunday, August 23, 2009
8:00am-9:00am Breakfast With the Chaplain (Jenelle Turner)

9:00am-10:00am Board of Directors Meeting
Special election to fill the presidential vacancy and approve convention bids.

10:00am-11:00am Keynote Speaker

Dr. J.T. Vyas - Leadership in Action.

11:00am Convention Program Officially Concludes -Delegates Depart
12:00pm-2:00pm Beach Volleyball at San Pedro Beach

11:30-12:30pm Executive Committee Meeting with New President

12:30pm-1:30pm Meeting Sites Committee Wrap Up Meeting

Dress Code:
Friday PM - Casual
Saturday AM/Day - Business Attire

Saturday Elections and Party - Casual

Sunday AM Chapter Attire (Dress Determined by Chapter President, JCI California
Leadership Team will wear Team Shirts)



Credentialing At Convention (Mandatory to Vote in the Saturday Elections and
Sunday Board of Directors Meeting):

Chapter Voting Delegates are as follows for Board Meeting: Chapter Membership 0-
19 (1) Delegate, Chapter Membership 20-100 (2) Delegates, Chapter Membership 101+
(3) Delegates. For State Elections: 19 or less regular members=1 vote; 20 regular
members=3 votes; A chapter shall be entitled to one (1) additional vote for each
additional ten (10) regular members. No regular members shall be counted as a member
of more than one (1) affiliated chapter of this Corporation in determining chapter votes
hereunder. For purposes of state elections chapter membership shall be determined based
on the number of regular members in the chapter as of midnight on July 31, 2009.

All voting delegates must check in at the credentials table on Friday evening or Saturday
morning with a photo ID to receive their delegate wristband to wear in order to vote.
Voting delegates must be wearing a wristband in order to vote at the Sunday Board of
Directors Meeting. Changes to the delegates form can be made on Saturday, subject to
approval of the State President. All chapters wishing to vote in the State Elections and
Board of Directors meeting must be paid in full to the CA Jaycees by close of
credentials on Saturday, August 22, 2009. For questions please contact Corporate
Secretary Lauren Potts laurenlpotts@gmail.com

($) — Event requires additional fee in addition to regular registration fee.

Agenda Subject to Change



