
PROJECT PLANNING GUIDE

PRIVATE 
Chapter Name:
Antelope Valley


Chapter #

State # 04

Project Name:  


Area of Opportunity: 
Chairpersons Name: 
Address: 

City:           
State:   
Zip: 
Home phone:

Business phone: 
E-mail: 
Supervising Chapter Officer: 
1.
Primary Purpose?

2.
Give a brief description of the proposed project and background information.


Goals:

a.



b.


c.

3.
Names & Addresses of Contact People:
4.
What specific materials, supplies and resources are required?

Resources Needed


Source of Supply

	PRIVATE 
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


5.
Description of potential problems and solutions to successfully complete this project.


Problems





Solutions


	PRIVATE 
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


6.
Complete a proposed budget indicating all anticipated income and expenses.

Item



Donation


Estimated Expenses

	PRIVATE 
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Estimated Donations 

Total:



  $

Estimated Expenses 

Total:







     $

7.
List of specific steps to bring this project to a successful completion showing planned dates for each step.
   DEADLINE 


ACTIVITY SCHEDULED



DATE




	PRIVATE 
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


8.
Record any revisions of the original plan.
9.
What changes or recommendations do you have for a future Chairperson?
10.
Give specific and measurable results for each goal established.  Describe the impact of this project



Goal






Results

a.


b.


c.

Chapter Impact:
Individual Impact:
Community Impact:  

